Report on the HSJ NHS Leadership Masterclass 2010
LOCSU offered to sponsor members of LOCs to addend this 2 day event. The first day was titled ‘The Fundamentals of Leadership’ & held on Tuesday 23rd February and the following day was the Leadership Masterclass. It was hoped that this would extend the LOC members’ understanding of the NHS as well as helping to raising awareness of optometrists and ophthalmic practice amongst the other delegates and speakers. There were 13 LOCSU delegates.
Speakers included Chief Executives, such as Christopher Long, Hull Teaching PCT and Peter Herring, the Countess of Chester NHS Foundation Trust. The keynote address was given by Dame Barbara Hakin, Chief Executive to East Midlands SHA and advisor to the Department of Health on their Leadership Development. Dr Nicholas Bradbury, Senior Fellow, Leadership, The Kings Fund, delivered an excellent presentation on ‘People Skills: developing the ‘soft skills’ that every great leader should have’. He was a superb speaker on a subject matter of relevance to us, both in practice & at LOC level & beyond. Nigel Edwards, Director of Policy & Communication NHS Confederation was another impressive speaker, despite being brought in at the last minute. He was very thought provoking & knowledgeable about the NHS & government policy. 

The ‘Efficiency & Quality Skills’ workshop run by Mark Eaton, Chief executive of Amis, received positive feedback from the LOC delegates because of  its relevance  to LOCs.

A big ‘take home’ message was about the cuts that PCTs and hospitals are going to have to make over the next few years to meet the increases in wages and healthcare costs to which they are already committed. Christopher Long  gave some very depressing figures about the future budgets of PCTs- they will need to find an extra £20billion from a budget of £106 billion by 2014 by ‘efficiencies’. He cited advice from the McKinsey report

· Reduce 10% of posts ie 137,000 (30,800 non clinical)

· £3billion saving by increasing hospital staff productivity

· £1.9 billion saving  in supply & external contracts

· £1.3 billion in unwanted appointments & procedures

· £8.3 billion in hospital estate

· Every NICE decision costs the PCT £1.6 million

· Recruitment freeze, early retirement, reduce the number of medical school places

There were some very interesting and inspiring presentations on various aspects of leadership. We came away with some great quotes from the presentations given by Seamus Logan, the Assistant director of Health & Social Care in Northern Ireland :-
Be fearless- ‘It’s your attitude not your aptitude that determines your ultimate altitude’

Be optimistic- ‘A pessimist sees the difficulties in every opportunity whereas an optimist sees the opportunity in every difficulty’

Be creative- ‘You can’t use up creativity, the more you use, the more you have’

Be unique- ‘Be who you are & say what you feel because those who mind don’t matter & those who matter don’t mind’

Be a story teller- ‘There have been great societies who did not use the wheel, but there have been no societies that did not tell stories’

The feedback from the LOC delegates was positive on the whole especially from the younger & newer LOC members. LOC delegates commented that they had a better understanding of the NHS & it’s future. They felt they had learnt about good leadership skills, how to deal with certain staff and to communicate effectively & always go that extra step. It had given a better appreciation of  ‘NHS concepts, missions and influences’ and enabled us to’ give our point of view!’ ‘Not only did this meeting encourage the drive of new members, but also the new ideas put forward by the many speakers may just be the spark needed to regain the drive of some of the more seasoned members. It is also a great opportunity to meet with members from other LOCs and other professions within health care who equally may suggest new ideas.’
 It was suggested that ‘LOCSU could do this course in house and tailor it by bringing in speakers.  Some of the speakers were excellent it was the subject matter that was the wrong angle.’

These were an informative and thought provoking 2 days for the LOC delegates, who came away with a better appreciation of the challenges facing the NHS and the skills required for good leadership.

