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2 toolkit for clinical governance in optometric practice

This site hosts two Clnical Governance toolkits (England and Wales)
been developed jointly by .. The optical
I governance in England

‘These toolkits began life in booklet form - the English version was distributed with
‘Optometry Today in early 2007 - together with 2 downloadable interactive file. Both
of these have now been superseded by this website which has the most up to date

Unlike 50 many previous models, these didn't stat lfe as general practice o dental
models! Although based on the NHS andthe

. these were developed by and for optometry. The
profession should own its own qualty standards and these are models for Quality
in Optometry. Everything i relevant to optometry and you wil find that a great
many of the core standards relate simply to complying with legislation, regulation
orjust plain good practice.

The Levels

‘The English level 1 has been overhauled so that it exactly mirrors the Framework for
GOS Contract Compliance developed by NHS Primary Care Commissioning with
input from the optical bodies, for use by Primary Care Trusts and their advisors.
‘Thus Level 1 is Contract Compliance. Higher levels are clinical governance - Level 2
is targeted at enhanced services and Level 3 at advanced governance, For areas
without enhanced services, Level 2 represents funded clinical governance. There s
o longer a level 4.

Audit
Two audits have been added to the site. Record keeping is an online version of the

spreasdsheets available in Level 1 Q13.5. Ifection Control llows the contractor to
mark off and create an Infection Control Statement.
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	LOC HOT BRIEF

Confidential to LOCs & ROCs ( June 2010 ( Issue 7/10  


Private & Confidential
Dear LOC/ROC Officers and Committee Members,
These Hot Briefs contain guidance and advice from the national representative bodies (ABDO, AOP, FODO) and LOCSU on important issues relevant to the optical sector, which LOCSU would like LOCs/ROCs to be aware of or to take action/not take action on.  We hope you find them useful.
The Hot Briefs are intended for LOC/ROC officers and committee members. Please forward them to practices and practitioners within your LOC area but please note they are not intended to be shared beyond this circle. 
· Vat rate change information
· Checking the Statutory Levy

· The Optical Confederation’s Children’s Eye Care Initiative

· Quality in Optometry – Press Release
For access to this and all previous Hot Briefs, you can also register with LOCSU’s secure web area using the following link: Primary Health Net - secure web area
1.
Vat rate change information
As LOCs/ROCs will be aware from the budget statement on 23 June, standard rate VAT is set to rise to 20% from 4 January 2011.  There have been no changes from the existing VAT exemptions. 

The Tax Points briefing issued by the Optical Confederation is attached for information at Annex 1.
Of particular note is the fact that the de minimis limits have not been increased.  This is particularly important for small businesses which might inadvertently find themselves brought within the VAT regime.  To avoid problems later in the year, if they are in any doubt at all, they should contact their representative body or their usual tax advisors.  

2.   Checking the Statutory Levy
Hampshire LOC recently discovered, when they requested the annual sight test fee income figures, that the statutory levy reductions and fees did not seem to tally.  
On investigation, it was discovered that the Exeter system, that the paying agency was using, did not flag correctly the levy requirement on all new and amended contracts.  This included all practices which had changed hands and the problem dated back two years.  
This had led to a shortfall in LOC funding of approximately £38,000.
The LOC and PCT have arranged to collect the underpayment over the same period as the errors have occurred ie over the next two years. 
In the meantime, the LOC has agreed with the Paying Agency to receive the following information monthly
a. total sight test fee income 
b. total statutory levy 

c. and separately identified, the balancing payments from previous under-claimed levy. 

 The LOC has asked us to alert all colleagues whose PCTs or paying agencies may also be using the Exeter system and who may also have been - unknowingly – similarly underfunded.  

Advice 

LOCSU advice is that all LOCs should be asking for regular reports from the PCT covering a) and b) above and then simply carrying out a simple arithmetic double check that the levy percentage looks right. 
If any other LOCs discover a similar problem, could you please let Jan - janicephillips@locsu.co.uk at LOCSU know and, if there is a system fault, LOCSU will raise the matter through the Exeter System User Group.     
3.  The Optical Confederation’s Children’s Eye Care Initiative

The Optical Confederation’s Children’s Eye Care Initiative has sent out a letter to all head teachers in primary schools in the UK, this week. It encourages the teaching profession to promote NHS eye care for all children and, in particular, it encourages parents to take their child along to see their local optometrist before starting back to school in September. There is a link to a video that highlights the importance of children’s eye care.

OT magazine is running a series of articles, aimed at the whole profession, so that practices can become actively involved in promoting children’s eye care at a local level. LOCSU encourages LOCs/ROCs to bring this initiative to the attention of all your members, so that Children’s Eye Care is a priority for both parents and our profession over the coming months.

childrenseyecare@aop.org.uk
4.   Quality in Optometry – Press Release
The Optical Confederation launches latest upgrade to Quality in Optometry (QiO), the interactive toolkit for GOS contract compliance and clinical governance in Optometry.  It can be found at www.qualityinoptometry.co.uk
Full press release is attached as Annex 2.
Annex 1
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Change in VAT rate effective from 4 January 2011

As was expected, the standard rate of VAT will rise to 20%, from 4 January 2011. 

For any sales of standard-rated goods or services that you make on or after 4 January 2011 you must charge VAT at the rate of 20 per cent.  If you have a cash business and calculate your VAT using the VAT fraction, you must use the new VAT fraction of 1/6 from 4 January 2011.  For example where the VAT inclusive amount is £120 the VAT is £120 x 1/6 = £20 VAT.

The change only applies to the standard rate of VAT.  There are no changes to sales that are zero-rated or reduced-rated for VAT. Similarly, there are no changes to the VAT exemptions. Any sales you make at these rates are unaffected by this change. 

Prepayments & Deposits

Where a prepayment or deposit is received before 4 January 2011, VAT will be calculated at the 17.5% VAT rate if it relates in part or full to goods or services subject to the standard rate of VAT. If the balance of the transaction price is paid after 3 January 2011, any part of this consideration attributable to the supply of standard rated goods or services must be accounted for at the 20% VAT rate.

Where the rate change falls part of the way through your VAT accounting period (return periods ending January, February or March 2011) you will have to undertake two apportionment calculations to reflect the VAT rate of 17.5% up to 3 January 2011 and 20% from 4 January 2011.

If you give a refund after 4 January 2011 which relates to a supply of goods made before the date of change, you will have to calculate the VAT refund based on a 17.5% VAT rate and use the old VAT fraction of 7/47.

Input Tax 

For purchases, Input VAT can only be recovered based on the amount shown as VAT on the purchase invoice regardless of whether or not the amount shown is at the incorrect VAT rate.

This change in the rate of VAT may well require your business to make changes to your accounting software to accommodate the increase in the VAT rate and consideration will also need to be given to any statements shown on invoices provided to customers where there are Separately Disclosed Charges.

Particular attention needs to be given to this change if you operate a Full Cost Apportionment (FCA) or a variant of it. As the cost of goods included in the calculation will rise it is likely that you will need to undertake a new calculation, especially if this increase is included within any written agreement with HMRC. The consequence of this rate change on an FCA calculation will be a decrease in the Exempt element of a dispensing of spectacles and contact lenses and a corresponding increase in the value of the taxable goods.

De Minimis
Also where businesses operate a frequent replacement scheme for contact lenses under a Direct Debit arrangement, they will need to consider the increased VAT cost of the goods supplied after 4 January 2011. 

You will also need to monitor the level of Exempt Input Tax your business incurs for the purposes of the Partial Exemption de minimis limits as the value of your Exempt Input Tax will rise by 14.3% but there is no corresponding rise in the monthly and annual limits
. This means that if you incur more than £7500 Exempt Input tax in the VAT year you will become Partially Exempt, resulting in an additional cost to your business.

If you believe that you may become Partially Exempt as a result of the increase in the VAT rate you should seek the appropriate professional advice.

25 June 2010

Annex 2
Press Release

Quality in Optometry – The Latest Developments

Quality in Optometry (QiO), the interactive toolkit for GOS contract compliance and for clinical governance in Optometry, launches latest upgrade.  It can be found at www.qualityinoptometry.co.uk
Quality in Optometry (QiO) started life in February 2007 as a booklet and a matching interactive PDF document. Although based on the Healthcare Commission’s (now Care Quality Commission) document ‘Standards for Better Health’ it was specifically geared to the needs of optics.  

In 2008 QiO became available as an interactive website allowing completion of the checklists online and included a downloadable record keeping audit.

In 2009 an update was released bringing QiO fully into line with the NHS Primary Care Commissioning contract compliance pro-forma.  

2010 Developments

Now, with this latest update, there are revised levels dealing with 

· funded clinical governance

· enhanced services 

· infection control.  

Additionally, the record keeping audit has been further developed as an online tool.

The Optical Confederation and LOCSU urge GOS contractors to use QiO to prepare for contract compliance visits and to monitor the record keeping of their optometry performers.  

LOCs are urged to insist that QiO is used as the basis for local clinical governance and enhanced service development.

Welcoming this update, John Hearnshaw of NHS Primary Care Commissioning said:
“QiO makes it much easier for optical contractors to demonstrate to their PCTs that they are operating sound clinical governance procedures.  The improved convergence between the revised levels 2 & 3 of QiO and Standards for Better Health should prove invaluable to those many PCTs who are increasingly seeking to link the award of contracts for local enhanced services to specific, standardised and reliable clinical governance achievements made by their optical contractors.”
Further quotes:
Trevor Warburton, chair of the QiO review group said:

“QiO is a tremendous resource for optometry and development is an ongoing process that will keep it up-to-date and relevent.  I would like to thank the review group for all the hard work they have put into the project so far”

Jayne Rawlinson, Chairman of FODO said:

“Once again the optical profession and contractors are at the leading edge of health care development.  These latest upgrades will be extremely useful to contactors and professionals alike.  They are also essential elements in local negotiations to achieve expanded local services in the community and reasonable and proportionate contract compliance. Both developments will be good news for patients and our congratulations and thanks go to Trevor, Kevin and the team .”

Cindy Tromans, President of the College of Optometrists said:

“The College welcomes this latest development which will be of direct benefit to patients.   Quality in Optometry has helped GOS Contractors to comply with the terms of their GOS Contract.  The new levels 2 and 3 will help practitioners and practices further develop as they provide a greater range of services to their patients.”

David Shannon, Chairman of AOP said:

"As well as promoting the profession, protecting the professional is at the heart of what the AOP does for its members.  Any practitioner who has undergone a GOS Contract compliance visit will know the relief that comes when the information can be found readily at hand. For those practitioners wanting to move forward to level 2 enhanced services this site is a boon.   The AOP are delighted to have joined with the other optical bodies in creating QiO so that all the answers to your clinical governance questions are in one place.  Amongst others, in particular, AOP Board members Kevin Thompson and Trevor Warburton deserve praise for their tremendous effort in making this happen."

Barry Duncan, President of ABDO said:

“ABDO welcomes this latest joint initiative that will almost certainly be beneficial to all practices and practitioners up and down the country. In recent times great emphasis has been placed on Clinical Governance and Audit therefore this guidance will sit well with requirements that must be in place to operate an optical practice. We would encourage all concerned to utilise this and use it to their advantage.”

Quality in Optometry is supported by all the optical bodies and the QiO review group has representatives from ABDO, AOP, the College, FODO and the Optometric Adviser’s Group.  The completed levels have been reviewed and endorsed by NHS Primary Care Commissioning.
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QiO Review Group, June 2010

www.qualityinoptometry.co.uk
For further information, contact:

Trevor Warburton

trevorwarburton@tjwarburton.co.uk
W:
0161 480 6432

M:
07711 801940

Or 

Kevin Thompson

kevin@thompson-opticians.com
W: 01665 510808

M: 07710 135833

�Although this will be regrettable news for some optical practices, despite representations, HMRC are standing firm that we already benefit from by far the highest VAT de minimis rates in the EU.














Copyright © LOC Central Support Unit 2010. All rights reserved

7

