STAFFORDSHIRE LOCAL OPTOMETRIC COMMITTEE

Minutes of the meeting held at Stone House Hotel, Stone

on Monday 8th May 2006.

PRESENT:
Malcolm Gray, Pam Attwell, Ian Lucas, Carolyn Parker, Roy Bates, David Stidwell, Stephen Saum, Stephen Kimberley, Angela Morris, Beverley Ricketts, Sarah Edge, Ian Meadows, Stephen Cotton, Julian Phillips, Andrew Ligocki.

Jim Barlow, Lynne Burchell from NATIONS, Judith Parker from Newcastle-Under- Lyme, and Kay Brean, Head of ABC for North Staffs, were also present.

1. APOLOGIES
Mike Cody, Sue Cutts, Shelley Stubbs, Christine Walters, Heather Bailey, David Arthur, Shakeel Puri, Martin Shaw, Robert Hanwell, Sue Noyce, Prasad Rao.

2. MINUTES
The minutes of the last meeting had been circulated prior to the meeting. It was proposed that the minutes be taken as read and approved and this was agreed unanimously. 

3. MATTERS ARISING

Malcolm Gray spoke a tribute to Fred Clarke, former Chairman of Staffordshire LOC, who passed away recently aged 92. The committee stood for a one-minute silence, as a mark of respect and in commemoration. Malcolm attended his funeral and a donation of £50 towards Sight Savers International was given from the voluntary levy account.

Kay Brean reported that there is a new contract for Access, Booking, Choice. In order to decrease waiting lists there needs to be increased capacity, therefore there have been negotiations with independent providers. The new target is 18 weeks from referral to completion of treatment. The current one target is 13 weeks for first appointment and six months for treatment. NATIONS have been awarded the contract for Shropshire and Staffordshire Health Authority, which includes the four North Staffs PCTs, East Staffs and BLT, but not SWS or Cannock. The PCTs are working to provide protocols and pathways. The Department of Health has drawn up a ‘Take or Pay’ contract. Whereby they will still pay even if the offer isn’t taken up! Therefore, need to fill this contract as will have to pay either way and it will be a waste of taxpayers money, so although we still have to offer patients four choices, we need to push this option. The PCTs are relying on optometrists as referrers to ophthalmology to make sure that patients are seen at NATIONS to fill the contract. Judith Parker is working on patient communication to make sure that they are aware of the extra choice. 

Lynne Burchell, Head of Clinical Services for NATIONS, introduced the American corporation. The Head Quarters are moving to Nottingham, from London, soon. Currently they have a small build in Bradford that opened last year. The site in Burton will be bigger with six operating theatres and six ophthalmic consulting rooms. Next year, an even bigger unit is to be built on QMC site at Nottingham. This will be a private hospital but will still treat NHS patients. All ophthalmic work will be moved, except paediatrics. 

All day case activity has been taken out of UNHS and given to NATIONS but we still have to offer patient choice. NATIONS will be attractive offer because no waiting list but patients are only likely to go if they can have transport.

Malcolm Gray pointed out that cataract referrals have generally reduced and that Cannock has never reached its full potential.

4.TREASURER’S REPORT

Balances in Accounts:

Voluntary Levy

£ 23,786.33



Statutory Levy


£ 87,842.82


Shared Care


£ 29,413.55

Reimbursement for the diabetic co-ordinators salary has been received from SWS PCT. This is the last payment that will be paid to the LOC, it will instead be paid direct. The Shared Care Account is still overdrawn by about £6,000 of diabetes money.  

Carolyn reported that East Lancs LOC have advised that we need to be operating PAYE scheme. The AOP has endorsed this. Malcolm is going to discuss this with his accountants.

The committee agreed to sponsor the local optical societies again this year. Stephen Cotton suggested that we give £500, as we did last year, this was voted for unanimously.

Carolyn put forward a three percent increase on expenses, based on inflation, this was seconded by Malcolm Gray and voted for unanimously.

5. REPORTS FROM SUB-GROUPS

Clinical Governance: 
Minutes of the sub committee meeting distributed.

Malcolm suggested that the document from the College, which details optometric advise on Standards for Better Health, should be tabled at the AGM, as this would help with the distribution.

Stephen Saum pointed out that the Fire regulations are changing and wondered if our colleagues are aware of this. Ian suggested that it should be added to the LOC website.

Development and Implementation

Minutes of the sub committee meeting distributed.

Stephen Kimberley has received three pages of information from the orthoptists, through which he is currently wading to find a sentence to add to the revised child eye care leaflet. Malcolm said to send to the committee on email for comments and then straight to print. The old version has had to be reprinted because people were asking for it!

The idea of an exhibition at Alton Towers has been researched. It would cost £1,500 for one day or £3,500 for five days and they would provide the ‘tent’ etc. Malcolm highlighted the problem of manning it for five days. Ian Lucas suggested that we could ask the orthoptists to help. Malcolm suggested that the sub-committee should carry out a SWOT analysis to assess the viability of the idea. 

Professional Services

Minutes of the sub committee meeting distributed.

The stickers to promote the LOC website have now arrived at the office.

Malcolm asked for a press release about the open day at Flash Ley school.

More information is needed for the website, especially anything with photographs!

There is a Health Information Week at the library the first week in July, do we want to take part?

The Macular Disease Society have not been able to identify a person as a National Co-ordinator so there is a delay on a local co-ordinator.

Clinical Advancement

Stephen Cotton is on his own on this committee at the moment because Rob’s mum is very ill and Mike Cody is committed to ABDO work. Therefore Malcolm suggested that the structure of the sub-committees should be reviewed at the AGM. 

6. ANY OTHER PCT ITEMS

Jim Barlow reported that the Secretary of State’s decision on the reconfiguration of the PCTs is due tomorrow. PCT executives and directors are currently being interviewed and assessed. The current PCTs will cease to be on 30th September 2006. The new structures will start to appear in the next few months. Eventually Staffordshire Health staff will move to Hagley Road.

The optometric contract is on track to take place later in the year.
7. CHAIRMAN’S BUSINESS

Malcolm apologised to the committee, personally and on behalf of Pam, because they have not been able to be as responsive to the committee as they would like to be. The Diabetic Screening has taken up a lot of time because although it is a fantastic scheme as far as profession are concerned, the PCT has let us down badly. The person appointed to be office manager has been off sick since the end of November, so Malcolm and Pam have been working 70 hours a week, without a day off since Christmas! Pam and Malcolm are now only doing what is absolutely necessary as far as DRS is concerned.

Sub-committees are doing a good job but need more support so Malcolm suggested that each sub-group has an officer as a contact for support. The sub-committee would then propose ideas, talk them over with their officer contact and then bring to full committee for discussion.

The committee needs to bring in ‘young blood’ because in 10 years time most of the current committee will have retired.

SECS had an officers meeting together with three other colleagues, to put together a business proposal for SECS. There is another meeting next week to put it all together so can report at the AGM. Stephen Saum suggested that there should be a formal item for SECS on the LOC Agenda. There has been a bank account set up with a loan from the LOC.

8. DIABETIC SCREENING PROJECT
The penultimate secondary grader has gone on line today. Wolverhampton still needs to be set up. All computers have to go back to base to be upgraded, which will take two to three days. Will get new database and new software.

There is a diabetes lecture and user group meeting on 21st June 2006. 

There is a reluctance of profession to undertake domiciliary diabetic examinations. This could stop the whole system because it must be included or the PCT will pull the scheme back as it does not meet targets.

Stephen Saum identified a problem when he tried to do a domiciliary screening, this is the need to supply a table for the camera.

Malcolm will put together a leaflet that says we can do domiciliary screening services but provided that the patients meet certain criteria.

Malcolm will re-distribute the questionnaires.

9. AOP REPORT

Ian Lucas had nothing further to report.
10. ABDO REPORT
Mike Cody was not present. Nobody else had anything to report. 

11. FODO
Heather Bailey was not present. Nobody else had anything to report.

12. AOB
The AGM is to be held on the 5th June. This is the election year for half of the committee.  

13. DATE OF NEXT MEETING
Monday 17th July 2006 at the Stone House Hotel, Stone

M.D Gray

Chairman

